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INTRODUCTION  

ñOur team of business development stafféthe stories they got 

from the recipients was really moving and heartwarming. 

When you say it (the grant) had an impact, it really did, and 

our business development folks really got to see that.ò 

-Dan Mason, President of Traditional Bank 

 

The Novel Coronavirus (COVID-19) pandemic impact has been felt by the Lexington business 

community since the first diagnosed case in Kentucky in March 2020. Since that time, 

approximately 40,000 Lexington businesses have felt the impact of the pandemic. 
 

In January 2020, Lexington was home to employment of 167,944, and a 3.5% unemployment 

rate. COVID-19 came to our community in early March. By April, the Lexington labor force had 

fallen to 147,495, with the unemployment rate rising to a post-Great Recession high of 14.1%. 

The peak of unemployment during the previous recession, often called the Great Recession, 

was 8.8% in June 2009 according to the Federal Reserve Bank of St. Louis.  As of September 

employment had increased to 157,976. 
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*Source: Federal Reserve Bank of St Louis 

 

In July 2020, the City of Lexington, in order to assist the Lexington small business community 

overcome the unique challenges of the COVID-19 pandemic, established the Lexington Local 

Small Business Economic Stimulus Program. The program assists small businesses with 

expenses directly related to fallout from COVID-19. 

 

The Commerce Lexington Access Loan Program was selected to administer the program. It 

partnered with Traditional Bank in Lexington to process applications and send funds to grant 

recipients. Over a period of just under 10 weeks, the $2.5 million program was established, 

250 applications for funding were reviewed, and 168 checks were distributed to recipients. 

 

The following pages are a review of the efforts of many during that period.   
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1. LEXINGTON COVID -19 UNEMPLOYMENT  

ñWe would have been faced with not being able to pay our 

rent, our electric, or our gas bills. We would have been 

forced to pretty much shut down. But because of the grant 

we were able to function, even though our business was 

closed.ò 

Anthony Hayden, Owner, Lexington Academy of Barbering  

 

Letôs begin this report with data related to unemployment and unemployment initial filings in 

Fayette County since the first case of COVID-19 was confirmed in Kentucky in early March 

2020. Since the announcement of Kentuckyôs first diagnosed case, Fayette Countyôs increase 

in unemployment numbers has been similar to increases at the national and state levels, and 

to increases experienced by the seventeen-county Bluegrass Area Development District 

region, and six-county Lexington Metropolitan Statistical Area (MSA), which includes Bourbon, 

Clark, Fayette, Jessamine, Scott, and Woodford counties.  

 

Fayette Countyôs initial unemployment claim filings since March 2020, mostly due to the 

COVID-19 pandemic, peaked during the two-week period of March 29th and April 5th with 8,735 

and 8,186, respectively, new initial unemployment claims being filed. 

 

As of October 25, 2020, the Kentucky Data Center (KYSTATS.GOV) weekly initial claim filings 

report showed 59,921 Lexington/Fayette County residents had filed initial unemployment 

claims with the Commonwealth of Kentucky since the beginning of March 2020. 

 

The initial filings represent 34 percent of the Fayette County civilian labor force as of March 

2020. In March, KYSTATS reported the total civilian labor force for Fayette County was 

172,236, and by the end of September 2020, that number had decreased to 165,882.   
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Source: Kentucky Center for Statistics/KYSTATS 

 

 Fayette 

County 

Lexington 

MSA 

Bluegrass 

ADD 

Kentucky United States 

January 3.5 3.7 4.0 4.8 4.0 

February 3.1 3.3 3.6 4.4 3.8 

March 4.1 4.2 4.6 5.3 4.5 

April 14.1 15.2 15.7 16.2 14.4 

May 9.0 9.1 9.5 10.7 13.0 

June 4.5 4.4 4.6 5.0 11.2 

July 4.6 4.5 4.7 5.0 10.5 

August 6.7 6.5 6.9 7.3 8.5 

September 4.8 4.7 4.9 5.2 7.7 

Source: Kentucky Center for Statistics/KYSTATS 
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Initial Unemployment Filings 

The highest total of initial unemployment filings for Fayette County residents occurred during 

the weeks of March 29 and April 8, 2020. During that two-week period, approximately 16,920 

Fayette County residents filed with the state for first time unemployment claims. The two-week 

period represented 28% of all initial unemployment claims filed from the beginning of March 

thru mid-October. During the most recent two weeks, we have experienced another significant 

increase in the number of initial unemployment filings from Fayette County. 

 

Source: Kentucky Center for Statistics/KYSTATS 
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INITIAL UNEMPLOYMENT CLAIMS BY WEEK (STARTING MARCH 1, 2020) 

WEEK 

OF 

TOTAL FEMALE MINORITY AGE  

25-54 

MOST IMPACTED INDUSTRY SECTOR FOR 

THE WEEK 

1-Mar 87 33 22 54 Accommodation & Food Services 

8-Mar 151                      64                35              95  Manufacturing 

15-Mar     5,988        3,539           1,143        4,078  Accommodation & Food Services 

22-Mar     7,457         3,876           1,830         4,798  Health Care & Social Assistance 

29-Mar     8,735        4,252           2,022         5,487  Retail Trade 

5-Apr     8,185         4,062           1,997         4,983  Retail Trade 

12-Apr     6,717        2,978          1,609         4,180  Health Care & Social Assistance 

19-Apr     4,459        2,248           1,054         2,733  Retail Trade 

26-Apr     2,704         1,426              702         1,639  Educational Services 

3-May     1,765            873              529        1,108  Accommodation & Food Services 

10-May     1,188            565              343            766  Accommodation & Food Services 

17-May        915            460              301            572  Manufacturing 

24-May        831            389              289            574  Educational Services 

31-May        636            324              221           429  Educational Services 

7-Jun        466           230             167            292  Retail Trade 

14-Jun        580            295              170            367  Accommodation & Food Services 

21-Jun        477           226             147            326  Accommodation & Food Services 

28-Jun        369           169                86            253  Educational Services 
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5-Jul        568            263              184            377  Accommodation & Food Services 

12-Jul        703            330              178            385  Accommodation & Food Services 

19-Jul        433           200              130            271  Information 

26-Jul        359            174              106            235  Administrative & Support 

2-Aug        298            136              101            190  Administrative & Support 

9-Aug        360            190              119            224  Accommodation & Food Services 

16-Aug       345           171                86            224  Retail Trade 

23-Aug       359            158             106           236  Accommodation & Food Services 

30-Aug        265            124                84            170  Retail Trade 

6-Sep        250            113                72            166  Administrative & Support 

13-Sep        375            203              109            267  Accommodation & Food Services 

20-Sep        477            241              151            330  Accommodation & Food Services 

27-Sep        196            100                66            134  Accommodation & Food Services 

4-Oct        849            447              237            572  Accommodation & Food Services 

11-Oct        922            468              260            582  Accommodation & Food Services 

18-Oct 553 279 161 347 Accommodation & Food Services 

25-Oct 496 256 131 314 Accommodation & Food Services 

TOTAL   59,518  29,862 14,948 37,758     

 100.0% 50.1% 25.1% 63.4%  

Source: Kentucky Center for Statistics/KYSTATS 
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2. ESTABLISH ING THE GRANT PROGRA M 

ñOur numbers were down over 80% after COVID-19 hit. By the 
end of June, we were still down by 60%. With the assistance of 
the city grant program we were able to keep our staff employed 
and implement new safety measures while we adjusted to the 
ónew norm.ô We still havenôt recovered fully, but we wouldnôt be 
here without it.ò 
-Kristyn Kay, Owner of LexPets 
 
 
 
 

Due to the impact of COVID-19 on small businesses in Fayette County, the Lexington-Fayette 
Urban County Council on July 9, 2020, approved Resolution 359-2020, establishing the 
Lexington Local Small Business Economic Stimulus Program. 
 
The $2.5 million program was budgeted as part of the Lexington-Fayette Urban County 
Governmentôs Fiscal Year 2021 budget. 
 
At the completion of the application and review process, $2,377,908 was awarded to 168 
Lexington companies. 
 

Program established objectives were: 
Á Goal of 50% of funding to be granted to businesses owned by women and/or 

minorities 
Á Businesses located within lower income areas of Fayette County 
Á Funding should be distributed prior to December 31, 2020 

 
Program established criteria were: 
Á Business had to be located within Lexington-Fayette County and licensed as of 

January 1, 2020 
Á Business had to be in good standing and current on business license and other 

compliance with the Lexington-Fayette Urban County Government 
Á Maximum number of employees to be eligible was 50 full-time equivalent employees 

for non-restaurants and 100 for restaurants 
Á Maximum grant amount was $25,000 
Á Expenses had to be related to the COVID-19 pandemic 

 
Project Timeline: 
Á July 9, 2020: Lexington-Fayette Urban County Council approved the Lexington Local 

Small Business Economic Stimulus Program that included approval of the 
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Commerce Lexington Access Loan Program to administer the funding for an 
administrative fee of 5% of grant funds ($125,000). 

Á July 20, 2020: Applications start to be accepted on Lexington-Fayette Urban County 
Governmentôs Economic Development webpage at 8 a.m. 

Á July 27, 2020: Commerce Lexington Access Loan Program Committee Begins 
Application Review 

Á August 12, 2020: Application deadline 5 p.m. 
Á September 14, 2020: Commerce Lexington Access Loan Program Committee 

completed its review of all applications 
Á September 15, 2020:  Final grant recipient checks delivered by Traditional Bank 
 

GRANT AMOUNTS BY RANGE 

Most of the grant amounts requested, and ultimately awarded, were in the range of $20,000-

$25,000. Thirty-three companies received the maximum award of $25,000. One company 

requested and received $431 for COVID reimbursement expenses. 
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3. MAPPING THE GRANT RE CIPIENTS  

The grant was very helpful for obtaining PPE for 
the office. As we came back into the office, PPE ï 
gloves, and masks, and gowns ï were harder to 
find, and costs were higher. So it was particularly 
helpful in making sure we had all those items to 
protect our patients and our staff members. We 
also used it for payroll. It was very helpful for 
payroll and making sure we could support our staff 
members.ò 
-Angela Brown, DMD, Owner of Brown Valentine 
Dentistry 

 
The program benefited businesses in almost every area of Lexington. The Lexington-Fayette 
Urban County Government Geographic Information Services staff mapped the location of all 
168 grant recipients, and showed the location and impact zone of each business receiving a 
grant under the small business grant assistance program. 
 
The impact of the grant program is demonstrated on the following two pages. 

The first map shows the location of each grant recipient.   

The second map shows the impact area/radius of influence (2,000 feet) for each business that 

received grant funding. 
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Grant Direct Location Impact Map �± All Companies Receiving Grant Funding 








































